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Ozet

Insan performans teknolojisi (IPT), is ortaminda insan performansini sistematik bir siire¢ icerisinde gelistirmeyi

amaglayan, uygulayici ve profesyonellerin deneyimleri ve yansimalart sonucu gelistirilen bir alandir. Insan performans

teknolojileri, kurumlarda var olan performans problemlerini tespit eden, performans problemlerinin sebeplerini saptayip
buna yonelik ¢éztimler gelistiren, ¢6zimii kurumda uygulayip getirdigi sonuglar: ve tiim performans gelistirme stireglerini
degerlendiren uygulamali bir bilim dalidir. Bu ¢aligmada, bilisim teknolojileri sektériinde lider kurumsal bir sirketteki
projelerin basariminda etkili olan faktdrler insan performans teknolojisi siiregleri kapsaminda ele alinmis, bilisim
teknolojileri projelerinde yer alan performans problemlerinin saptanmasi, bu noktalara ¢6ziim 6nerileri getirilmesi
hedeflenmistir. Bilisim teknolojileri projelerinin basari/basarisizligina etki eden faktorler is siireci ve is ekiplerinin etkisi
seklinde iki alt bagliga indirgenmistir. Beklenen gorevleri yerine getiremeyen ekip/ekiplerin belirlenmesi ve siireg
eksikliklerinin saptanmast gibi proje bagarimini etkileyen iki fakt6r ortaya konmus, bu sorunlarin giderilmesi noktasinda

IPT siiregleri uygulanarak gelistirilebilecek ¢Gziimler incelenmistir.
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Abstract

Human performance technology (HPT) is a field of practice in which the experiences and reflections of practitioners and
professionals aim at improving human performance in a systematic process in the business environment. Human
performance technologies are an applied science that identifies performance problems that exist in organizations,
identifies the causes of performance problems and develops solutions for them, evaluates the results of implementing the
solution in the organization, and evaluates all performance improvement processes. In this study, the factors that are
effective in the performance of the projects in the leading companies in the information technology sector were discussed
in the process of human performance technology and it was aimed to determine the performance problems in the
information technology projects and to propose solutions there. Factors affecting the success / failure of information
technologies projects have been reduced to two sub-factors, namely the impact of work processes and work teams.
Identifying the team / teams that cannot fulfill the expected tasks and determining the process deficiencies are two
factors that affect the project performance and the solutions that can be developed by applying the HPT processes have

been investigated.
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